Precision
 Support the consistent, school wide implementation of Fig Tree Pocket’s P-6 Curriculum, Assessment and

Reporting Framework.
 Research and set clear whole school targets in achievement and improvement against like schools on a na-

tional scale in literacy and numeracy.
 Develop targets for all students for learning assets, reading, writing and numeracy that are regularly re-

viewed and adjusted when met. These targets will be collaboratively developed with the student, teacher
and parent.
 Collaboratively develop clear expectations on the pedagogical practices across all classrooms, supporting

this with differentiated coaching and PD for staff.
 Deepen teacher understanding of the relationship between student achievement and the Australian curric-

ulum standards through teacher clarity, moderation/consistent grading and collective efficacy.

Partnerships
 Support all students, teachers and the community by introducing and monitoring a whole school well-being

approach, based on the FTPSS HEART values.
 Build authentic relationships between students, staff, parents and the wider community, empowering the

partnerships to listen, appreciate and respond appropriately to diversity and differences of opinion to
strengthen our community.
 Further support the development of staff to build adaptive teams to respond to the changing world.
 Strengthen student transition programs internally and with local early childhood centres and secondary

schools.
 Advance collaborative partnerships within the school , community and through external affiliations to sup-

port teaching, learning and leadership.
 Further embed Positive Behaviour Management Strategies across the school that underpin FTPSS HEART

values.

Innovation
 Adopt and embed Universal Design for Learning so that all student needs are met.
 Embrace and celebrate a wide range of purposeful extra-curricular activities.
 Research and implement innovative pedagogies targeting high student engagement, motivation and confi-

dence. Personalised student learning is purposeful, clearly defined and challenging.
 Value and enact teacher and student agency to foster curiosity, deliberate practice and curriculum owner-

ship, within a context of inquiry.


Refine and embed learning assets to support, develop and challenge individual learners to go beyond acquisition of curriculum knowledge.

 Investigate learning environments and technologies that are conducive to student needs.
 Research and embed environmentally friendly practices across the school.

Mission
Vision

To create an inclusive environment that fosters the curious learner through innovative practices, intentional partnerships, values-based decision making and
precise delivery of curriculum.

Fig Tree Pocket State School aims to develop learners with a growth mindset who are
highly literate, numerate and actively curious about the changing world.

Values
Honesty – Empathy – Acceptance – Resilience - Thoughtfulness

Learning Assets
When each student leaves FTPSS at the end of Year 6, they
will demonstrate the skills of a:


confident, responsive and respectful communicator



compassionate, empathic and reliable collaborator



resourceful and courageous researcher



open-minded, persistent and flexible thinker



resilient, reflective and responsible self-manager

Review
FTPSS will monitor the success of this strategic plan by reviewing the following
strategies and ways in which our values and learning assets are being enacted:


Term 3, 2020 & 2022—Internal review conducted by the School Improvement Team and School Council



Term 3, 2021—External review conducted by members of the CPL network
and School Improvement Unit

